
SCC Strategic Technology Advisory Committee (STAC) 

Committee Purpose: 

The Information Technology Committee serves as an oversight committee on 

matters of Information Technology and is responsible for setting the information 

technology strategic direction of the college. The committee recommends college 

wide information technology policies, procedures and standards; reviews and 

recommends priorities for the development of applications and for capital requests; 

and serves as an information-sharing forum.  

 

The Committee serves as an advisory panel to the Chief Technology Officer in 

areas of policy recommendations and technology plans that are to be processed 

through the colleges shared governance processes. 
 

Strategic Technology Advisory Committee Membership: 

In establishing the membership of the Strategic Technology Advisory Committee 

(STAC), the committee members should be selected according to the principle of 

shared governance so as to assure an equitable representation across all areas of the 

district. 

The composition of the Strategic Technology Advisory Committee (STAC) shall 

include representatives from each of the following groups: 

 1 - ALG  3 - Academic Senate  

 1 - ASSC  1 - CSEA  

 2 - CTA     1 - Local 39  

 

The Strategic Technology Advisory Committee (STAC) will be chaired by the 

Chief Technology Officer (CTO) and Co-Chaired by the Director/Manager of 

Technology Services and Support. 

Additional resources/guess may be asked to participate based on their area of 

expertise on as as-needed basis.  These resources can be members of any 

department of the campus community as well as consultants/contractors from 

outside the campus community.    

 



Charged as follows: 

 Review, update and maintain Solano’s existing Strategic Technology Plan. 

 Review and evaluate new and existing technologies. 

 Analyze implementation strategies and make recommendations that will 

optimize the value and effectiveness of the District’s technology 

infrastructure. 

 Advise the College on budget impact and needs related to the committee’s 

work. 

 Encourage and facilitate sharing of resources by departments. 

 Reviews proposals to upgrade and expand the infrastructure, network servers 

and workstations, helpdesk software and support staff.  Advise on new 

services that should be offered. 

 Develop technology standards and periodically review and recommend 

revisions. 

 Review and recommend policies and procedures. 

 Recommend programs to stimulate innovation in the use of technology. 

 Create Working Groups to analyze and develop recommendations for 

specific questions or issues. 


